Forward Work Programme

Appendix 1

Thursday 20 December 2018 (ADDITIONAL MEETING) at 10am

Topic

Role / Information required

Invitees

Corporate Plan —
Recommendations Monitoring

To consider how effectively the Committee’s recommendations made in
relation to the Corporate Plan have been implemented.

Update from the Chief Executive on the implementation of the
recommendations.

Councillor Wilcox, Leader
Will Godfrey, Chief Executive
James Harris — Strategic Director — People

Bev Owen, Strategic Director - Place

Thursday, 7 March 2019

Topic

Role / Information required

Invitees

Annual Corporate Safeguarding
Report

To consider how the Council is carrying out its corporate safeguarding
responsibilities and make comment or recommendations to Cabinet.

It is best practice for the annual Corporate Safeguarding to receive comments
and recommendations from Scrutiny before going to Cabinet.

James Harris — Strategic Director — People

Sally Ann Jenkins — Head of Children and Young
Peoples Services

Performance Management
Strategy — Recommendations
Monitoring

To consider how effectively the Committee’s recommendations made in
relation to the Performance Management Strategy have been implemented.

Update from the Head of People and Business Change on the
implementation of the recommendations.

Rhys Cornwall — Head of People and Business
Change




Forward Work Programme

Appendix 1

Thursday, 31 January 2019

Topic

Role / Information required

Invitees

Draft Budget Proposals 2019/2020

To receive the comments and recommendations made by the other Scrutiny
Committees, and question the Officers on any issues with Budget Process
and Public Engagement.

Make recommendations to the Cabinet relating to the Budget Process and
Public Engagement

Confirm the final list of comments to be forwarded to the Cabinet for
information

Meirion Rushworth - Head of Finance;

Rhys Cornwall — Head of People & Business
Change

Clir D Williams — Chairperson of the Performance
Scrutiny Committee — People;

Clir C Evans — Chairperson of the Performance
Scrutiny Committee — Place & Corporate.




